Acton-Boxborough Regional School District

15 Charter Road Acton, MA 01720
978-264-4700

www.abschools.org

Acton-Boxborough Regional School Committee Meeting
January 12, 2023 Executive Session at 6:15 p.m./ Open Meeting at 7:00 p.m.

Administration Building Auditorium To view only: https://www.youtube.com/actonty1

CALL TO ORDER (6:15)

EXECUTIVE SESSION
To be convened under

e MGL Ch 30A, sec.21(a) Purpose 3: to discuss strategy with respect to collective
bargaining with the Acton-Boxborough Education Association (ABEA) because an open
meeting may have a detrimental effect on the bargaining position of the Committee

OPEN MEETING (approximately 7:00)

CHAIRPERSON'S WELCOME - Kyra Cook

a. ABRHS Student Representative Update - Rohan Ravindran, Harshini Magesh, Molly
Norris, Diksha Mhatre, Julia Zhou

b. Public Participation

c. Superintendent’'s Update - Peter Light

NEW BUSINESS (7:15)
a. Recommendation to Appoint Deputy Superintendent - Peter Light, Andrew Shen

VOTE - Peter Light

ONGOING BUSINESS (7:30)
a. Budget Presentation - Peter Light
i. FY24 Budget Presentation #1
1. Superintendent’s Preliminary Budget (Addendum)
1.1 Proposed Staffing (new positions, reductions, initiatives)
1.2 Preliminary Projection of Assessments and Reserves
2. Budget Subcommittee Report - Adam Klein (01/09/23)
b. FY24 School Calendar - Second Read - VOTE - Peter Light (8:30)
c. Subcommittee and Member Reports
i. School Resource Officer Subcommittee (Addendum)
1. Announcement of Chairperson and members
ii. Community Engagement - Andrew Schwartz (12/16/22)
ii. Policy - Ginny Kremer (12/20/22)
1. Class Size Guideline Policy, File [IBA-Second Read- VOTE - Kyra Cook
iv. Negotiations - Kyra Cook (01/05/23)
d. Consent Agenda/Action ltems - VOTE - Kyra Cook
i. Approval of ABRSC Meeting Minutes of 12/15/22

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



e. Statement of Warrants and Recommendation to Approve - VOTE - Kyra Cook
(Addendum)
FYI
e Community Coffee (virtual), January 18, 2023
Student Enroliment, 1/3/23
e Annual Town Election Deadlines

6. ADJOURN (9:00)
Posted on January 6, 2023 at 4:00 p.m. / Reposted on January 10, 2023 at 4:00 p.m.
NEXT MEETINGS: January 26 & February 2 ABRSC at 7:00 p.m. in the Admin. Building Auditorium

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS * EQUITY *  ENGAGEMENT



Acton-Boxborough Regional School Committee
Meeting Agenda ltem Summary

MEETING DATE | 1-12-2023 AGENDA ITEM NUMBER | 2.

AGENDA ITEM TITLE | Chairperson’s Welcome

PRESENTER(S) | Kyra Cook

SUMMARY OF TOPIC | The Chair welcomes members and the public to the meeting. The Chair is also
required to state if the meeting is being taped. Acton TV tapes and broadcasts most

School Committee meetings.

Individuals who wish to view the meeting, but do not wish to speak may do so by
using the YouTube Link posted on the agenda.

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 5 min

FOLLOW-UP

To develop engaged, well-balanced learners through collaborative, caring relationships.
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MEETING DATE | 1-12-2023 AGENDA ITEM NUMBER | 2.a

AGENDA ITEM TITLE | ABRHS Student Representative Update

PRESENTER(S) | Rohan Ravindran, Harshini Magesh, Molly Norris, Diksha Mhatre, Julia Zhou

SUMMARY OF TOPIC | Our reps report at the first meeting each month and share some student
perspective on current events at the High School.

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting
OR

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION

FOLLOW-UP

APPROX. TIME FOR THE | 3-5 min.
AGENDA [ITEM (MIN.)

ATTACHMENTS | none

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY *  ENGAGEMENT



Acton-Boxborough Regional School Committee

Meeting Agenda ltem Summary

MEETING DATE | 1-12-2023 AGENDA ITEM NUMBER | 2.b
AGENDA ITEM TITLE | Public Participation
PRESENTER(S) | Kyra Cook
SUMMARY OF TOPIC | Policy BEDH, permits members of the public to speak for up to 3 minutes on items

not included on the agenda. Comments regarding items on the agenda would be
made during that part of the meeting. The Committee/Administration typically does
not respond to comments during public participation. .

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

OR

for the first time, with a request that the School Committee vote at a subsequent meeting

with the request that the School Commiittee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION
APPROX. AGENDA TIME | 5 min.
ATTACHMENTS | none

To develop engaged, well-balanced learners through collaborative, caring relationships.

WELLNESS * EQUITY *  ENGAGEMENT
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MEETING DATE | 1-12-2023 AGENDA ITEM NUMBER | 2.c

AGENDA ITEM TITLE | Superintendent’s Update

PRESENTER(S) | Peter Light

SUMMARY OF TOPIC | Bi-weekly Superintendent’s Update. This is brought to the meeting and posted to
our website for families and the community the following day.

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?

X No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting
OR

with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

SUGGESTED MOTION

FOLLOW-UP

APPROX. TIME FOR THE | 5 min.
AGENDA ITEM (MIN.)

ATTACHMENTS | Brought to meeting

To develop engaged, well-balanced learners through collaborative, caring relationships.
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Acton-Boxborough Regional School Committee
Meeting Agenda ltem Summary
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MEETING DATE | 1-12-2023 AGENDA ITEM NUMBER | 4.a

AGENDA ITEM TITLE | New Business

PRESENTER(S) | Peter Light

SUMMARY OF TOPIC | Recommendation to appoint Andrew Shen as Deputy Superintendent

No action requested - this is a short update or presentation of information

Request input and questions from the School Committee, but no vote required

X Request formal action with a specific vote:

If formal action is requested, is this item being presented:

for the first time, with a request that the School Committee vote at a subsequent meeting or

X with the request that the School Committee take action immediately

If formal action is requested, include a suggested motion or contact Julie LaLumiere.

APPROX AGENDA TIME | 15 mins.

FOLLOW-UP

ATTACHMENTS | Memo, Andrew Shen’s resume

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS * EQUITY ®  ENGAGEMENT
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"-.‘E.CH.\!? ,5’ Peter J. Light
Superintendent of Schools
To: Acton-Boxborough Regional School Committee
From: Peter Light, Superintendent of Schools
Date: January 6, 2023
RE: Recommendation to Appoint Andrew Shen as Deputy Superintendent of Schools

| am requesting your vote to appoint Andrew Shen as the next Deputy Superintendent of Schools effective July
1, 2023.

Recommended motion: “to appoint Andrew Shen as the Deputy Superintendent of Schools effective July 1,
2023 pending successful contract negotiations with the Superintendent of Schools.”

Discussion

Massachusetts General Laws Ch. 71 §59 vests authority for the appointment of Assistant Superintendents with
the school committee upon the recommendation of the Superintendent.

“...Upon the recommendation of the superintendent, the school committee may also establish and appoint
positions of assistant or associate superintendents, who shall report to the superintendent, and the school
committee shall fix the compensation paid to such assistant or associate superintendents. The school
committee shall approve or disapprove the hiring of said positions. Such approval by the school committee
of the recommendation shall not be unreasonably withheld; provided, however, that upon the request of
the superintendent the school committee shall provide an explanation of disapproval.”

Andrew Shen has served the Acton-Boxborough Regional School District with distinction for 15 years as an
assistant principal, Principal and for the last two years, as the Director of Special Projects. Over this time,
Andrew has proven himself as an exemplary administrator who can effectively navigate a wide variety of
challenges.

In his current role as the Director of Special Projects, Andrew has been responsible for the communication and
the development of the District’s Annual Report, has supported the work of Principals and District Leaders
around the implementation of MTSS, has served as the liaison to the School Committee Policy Subcommittee,
has assisted Human Resources on a variety of projects throughout the pandemic, and most recently has
assumed responsibility for Principal Support and mentoring as well as oversight of the school nursing program.

Andrew’s complete resume is attached to this memorandum, and | enthusiastically recommend him to you for

your consideration as the next Deputy Superintendent of Schools for the Acton-Boxborough Regional School
District.

To develop engaged, well-balanced leamners through collaborative, caring relationships.
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Recommended motion: “to appoint Andrew Shen as the Deputy Superintendent of Schools effective July 1,
2023 pending successful contract negotiations with the Superintendent of Schools.”

Attachments: Andrew Shen Resume

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS ® EQUITY * ENGAGEMENT



Andrew W. Shen

(he/him/his)

LEADERSHIP AND TEACHING EXPERIENCE

ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
Acton, MA — Director of Special Projects

JULY, 2021 - PRESENT

Senior administrator for a regional district with 5200 PreK-12 students,
1100 employees, nine schools, and $100m+ operating budget.
Oversee the deveIO{Jment and/or expansion of programs central to the
District’s strategic plan with an emphasis on equity, culturally responsive
practices, SEL, and data-informed practices. Supports district strategy
development and implementation, responsible for improving
operational effectiveness at the District and school level, and provides
direct support to all principals and their teams. Tasked with
coordinating urgent and longer-term projects, initiatives, and
support/response measures as needs emerge.

> Assisting in Human Resources operations and personnel-related
matters regarding staff vacancies, questions pertaining to the
contract and working conditions, and confidential investigatory
meetings.

> Designed and implemented District recruitment and hiring efforts,

with a specific goal around educator diversity. Developed

communication and recruitment tools to expand reach to candidates

[click here].

> Responsible for district communication and messaging. Includes,
but not limited to, District Annual Report [click here], A-B's digital
footprint, recruitment, and press releases.

> Responsible for designing and coordinating the launch of
school-based and district data collection systems, including

adoption of Panorama and district-developed survey instruments.

> Coordinate district professional learning including partnership with
Lesley University’s LIFTS program to provide on-site graduate-level

courses for staff on trauma-informed teaching practices.

> Serve as District's Records Access Officer RAO) and addresses all
requests for public records. Serve as Custodian of Records for
requests pertaining to student records.

> Facilitator for the School Committee’s Policy Subcommittee.
Responsible for facilitating development and implementation of
district policies.

> Additional projects include the creation of uniform incident
investigation and reporting manual, drafting modified educator

evaluation language, updating safety and emergency planning for

schools, assisting with opening of a new elementary campus,
addressing staffing shortages in transportation and food services,
and coordinating COVID-related protocols.

EDUCATION

Master of Education (EdM) in
School Leadership, 2008
Harvard University
Cambridge, MA

Master of Arts in Teaching
(MAT) in Social Studies, 2000
Brown University

Providence, Rl

Bachelor of Arts (BA) in
History and Education, 1999
Brown University
Providence, Rl

AWARDS, LICENSURE,
OTHER

Massachusetts Superintendent
and Principal licensure, and
SEl Endorsement,

License #365587

United Way Acton-Boxborough
Board Member,
July 2022-Present

Metropolitan Mediation
Certification, 2010

36-hour certificate program of
training in mediation, alternative
dispute resolution training

James Madison National
Fellowship, 1999

For graduate study in teaching
constitutional history and
government; funded graduate
degree work at Georgetown
and Brown



ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
Acton, MA — Principal, RJ Grey Junior High School

JULY, 2012 - JUNE, 2021

Instructional leader for 90 certified professional staff, 30 support staff and
between 850 and 950 students. Responsible for advancing continuous
improvement in areas of academic achievement, social-emotional health and
wellness, school culture, and professional learning of staff.

ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
Acton, MA — Assistant Principal, RJ Grey Junior High School

JULY, 2008 - JUNE, 2012

One of two Assistant Principals responsible for day-to-day operations of the
school and supporting a positive school experience for students, staff, and
families

NORTHEASTERN UNIVERSITY
Boston, MA— Director, Asian American Center; Associate Dean for
Academic & Cultural Enrichment Services

2005 - 2007

Founding Director of the newly established Center. Successfully grew and
managed expansion of the Center’s annual budget, and designed programs,
student services, and partnerships that serve as cornerstone of Center
portfolio. Also served as Interim supervisor for ACES: John D. O’Bryant
African American Institute, Latino/a Student Cultural Ctr, International
Student & Scholar Institute, and Disability Resource Center.

LINCOLN-SUDBURY REGIONAL HIGH SCHOOL,
Sudbury, MA — History Teacher

2000 - 2004

Full-time history teacher, responsible for courses in American History, Law,
and World History and Cultures. Designed the elective, " The Promised
Land: The Changing Face of Race, Ethnicity and the American Dream" [click
here]; held coaching roles for varsity/sub-varsity programs including girls and
boys volleyball

DISTRICT LEADERSHIP ROLES & PROJECTS

Contract Negotiations Committee/Bargaining Team- Member (Fall 2019
and Fall 2022)

Dir. of Diversity, Equity & Inclusion Search- Chair (2022)
MTSS Steering Committee- Co-Facilitator (2021-Present)
BIPOC Staff Affinity Group-Facilitator/Member (2020 Present)
Transition to School Steering Committee- Member (2020)
Challenge Success — Facilitator (2016)

Superintendent Search— Lead Facilitator (2013-2014)
Changing Demographics Study— Facilitator (2009-2010)






